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Organizational Culture

experimentation and trials.
Ujlaillg wlglaoll duningoll jagi.

Employees feel empowered to suggest
innovative ideas.

614110 JLaol lyisl le 6)a8IU ygdlhgoll pseuil.

Collaboration and knowledge sharing are
encouraged throughout the organization.
Edon L6 dopzoll Jalg Yol Eunuins rody
Auingoll A,

Celebrating achievements is embedded in the
organizational culture.

Aol (Lo Tiai) U eja Wljlaiyy Jin
Qg oll.

There is a sense of pride and identity associated
with the institution’s innovative initiatives.
Auigollwljale olai jljicVlg 120U josui ellio
01 Ai1oll
The institution has policies in place to prevent
nepotism.

&iol Loy Jgoo Wl duningoll i)
Auguinoll

(oo Al Ulwgoll 6aldq AIg))
Leadership and Vision
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The leadership actively promotes and
supports innovation.

pjsiode WQis o JAdtin6audll Joi
JADVI e

There is a clear vision for innovation
within the institution.

PALIg o LB JALN Aanlg Ay Agl.

Leaders encourage employees to think
creatively and propose new ideas.
HAQII Ole (1@ AG ol 2101 Gy

6330 Lol elyisl uleg ol JAuin

Failure is viewed as a stepping stone to success
in the institution.
dngjail ude Juirell oJ] Al Ao 0o
claill @il

There is a positive attitude toward change.
Juillolad oyl Qg0 Wlia.

Leadership fosters a culture of
continuous learning and improvement.
O nillg rod il Aols) 6aud)l ji<]
Joiwoll

Employees are encouraged to take ownership
and responsibility for decisions.
Adgduoll  Joniude yrolhgoll &iniiliody
laAlail pd oIl ge.

Innovation is considered a strategic
priority for the institution.

dun g ol) dunyilyiwl dyglol JLALI priy.

The team selection process considers skills and
expertise rather than personal connections.
Lage wlpiallg aljlaed!uicyl o A5l oy
Gurdluialdyloc o dun il wls\sJl o
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Adaptability and Flexibility

Strongly Agree Neutral Disagree | Strongly
Agree Golgl Mlao Qolgly | Disagree
Golgl 3 r s Golgl U
6l 6l

0

The institution can adapt quickly to
changes in the external environment.
Al ulpioll

There is a willingness to revise
strategies and processes based on
feedback.
Gl dealped Alasiwlelio
d=alyl dyiaill ode lullosllg.

Structures and policies are designed to
facilitate innovation rather than hinder it.
Wlwlullg drothiill JAalall rogon od

aislel (o Vag tabyl Juduil.

Employees are encouraged to challenge
the existing status and propose
improvements.

&gl sani ole YL@hgoll Gunuiii od)
Olpuail elyislg pJall

The institution demonstrates resilience
in the face of unexpected challenges.
danlgo uo Aigroll dunigoll JalAj
d=06qioll e anill

ool JaiN GaUD LVl JUall
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Resource Allocation
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Golgl U
6a1in

Sufficient financial resources are allocated for
innovation.
Jai diola dylo d)jlgo Uan A ody.

Sufficient human resources are allocated for
innovation.

J dgola dypin a)lgo Uan Al od.

Sufficient technological resources are allocated
for innovation.

Jai drola dunglgiag y)lgo Ualnag oy,

The institution invests in training programs to
enhance innovative skills.
=i dun)aill ol oo duin§oll Jobig
el aljlagdl.

Budgets allow for flexibility to adapt to emerging
opportunities.

ua el Eo wauaill digroll dulodl Wliljroll Aot

6aioll

Resource allocation decisions consider the

potential long-term and short-term impact of
innovative projects.

JEWIHUieY! 56 Ajlgoll Uatn AT IS Hely

N8l aoll ble 6)Al10)l Gyjlitoll Gde Joinoll

Halallg.

The institution actively seeks external funding or
partnerships to support innovation.
JHeoiuleJgnall  6aals Aol psu
JELI e Uil gl payla.
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Overall Institutional Innovation
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The institution has a well-established
framework that integrates innovation
into its core values and practices,
fostering a dynamic and forward-
thinking environment.

JALY! Qo) GLog Ao dun ol ellio]
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Jualgill

Communication

Information about ongoing innovation
efforts is effectively communicated.
JBIVIagan Ue Uloglzoll Jngiod)
Jl=o JAtiy6)oiuioll

There is a transparent communication
channel for sharing new ideas.
Jasll Jalil dolaai Jnlgi  6lis el
62l

Feedback on innovative initiatives is
regularly provided to employees.
L@ hgoll Asalpl dya il roga 8l oy
oUATLIL6)AT1o)l Wljalodl ude.

Communication channels effectively
support cross-departmental
collaboration in the organization.
Adungolu sl nlgill wlgis roea
Bloatlg Wi paoll Yol Yo JAiin

Employees feel encouraged to
communicate openly about potential
barriers to innovation.
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(Flexible Budget Management)
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(Open Innovation)
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(Mechanisms of Engagement)
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(Stakeholder)
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(Innovation Strategy)
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(Market Orientation)
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(Incentives)
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(Recognition)
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(Mandate for Innovation)
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(Stakeholder Alignment)
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(Internal Communications)
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(Market Acuity)
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(Innovation is Everyone's Job)
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(External Communications)
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(Phases, Milestones, & Toll-Gates)
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( Pilot Processes)
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(Special Teams)
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(Efficiency)
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(Cultural Agility)
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(Networks)
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(Business Unit Point Person)
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(Organizational Velocity)
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(Innovation Prowess)
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(Executive Pipeline Champion)
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(Rewards)
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(Relevance)
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(External Ecosystem)
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